
OFA FED Talk is a periodic bulletin from your HMRF OFA Leadership Team containing important information for grantees.

FED TALK 

1 OFA FED Talk is a periodic bulletin from your HMRF OFA Leadership Team containing important information for grantees.

     

 
 
 

 
 

 
 

  

 
 

  
  

 
 

    
  

 
 

 

OFA 

BUL NO. 4 | OCTOBER 2021 

Addressing Participants’ Needs Through
Case Management and Substantive
Individual Service Contacts
Seth Chamberlain, OFA, Division Director for Healthy Marriage and Responsible Fatherhood 
John Allen, Family Assistance Program Specialist 
Tanya Howell, Family Assistance Program Specialist 

The individual is at the heart of 
Healthy Marriage and Responsible 
Fatherhood (HMRF) programming. 
While grantees’ program models must 
include one or more curriculum-based 
workshops, grantees are also expected 
to provide additional services to individual 
participants. Addressing critical issues 

in an individual participant’s life may 
encourage and enable better participation, 
learning, and growth during and after 
HMRF services. 

This document describes OFA’s expectations 

for HMRF grantees’ support of individuals. 
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Assessing and Addressing 
Individual Participants’ 
Needs 

All HMRF grants are expected to have 

processes for assessing individual 

participants’ needs. The Funding Opportunity 

Announcements (FOAs) state: 

ACF is particularly interested in projects 
that are designed to incorporate 
rigorous intake and enrollment 
processes and strategies to assess an 
individual participant’s needs, skills, 
and interests, as well as a couple’s/pair 
of co-parents’/parenting pair’s needs, 
skills, and interests, where appropriate. 
Assessment processes or tools help 
project staff make decisions about 
the following: (a) the match between 
the program and the needs of each 
individual; (b) ways to reduce barriers 
to participation in the program; (c) any 
additional strategies for each individual, 
based on that individual’s abilities and 
need; and (d) the individual’s placement 
in training, education, and employment 
programs, when applicable (ACF, 2020). 

After an assessment, programs are expected 

to address individual participant needs. The 

FRAMEWorks and READY4Life FOAs state: 

As a follow on to the assessment of 
needs, well-designed projects will 
include strategies to address the needs 

identified by providing direct services or 
linking to a broad array of community-
centered supportive services. These 
services may range from regular 
participant contact in order to facilitate 
program retention, completion, and 
access, to needed support services, to 
more intensive services related to job 
and career advancement (ACF, 2020). 

Fatherhood FIRE projects must include case 

management as part of their approach to 

addressing participant needs (see below). 

OFA recognizes grantee projects will have 

different approaches to assessing and 

addressing individual participant needs, 

depending on program design, the population, 

and community contexts in which the 

project operates. Nevertheless, OFA expects 

each project to have a reasonable, clearly 

articulated approach to assessing and 

addressing individual participant needs. 

School-Based Programs 

OFA recognizes that some school-based 

programs may operate differently. The 

READY4Life FOA states: 

Projects that provide services to a 
broader youth population in a traditional 
high school setting may determine that 
the provision of supportive services 
is unnecessary, given the duration of 
sessions and the limited interaction or 
access to the students (ACF, 2020). 
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READY4Life grantees that determine 

the provision of supportive services is 

unnecessary should provide “a clear, sound, 

and reasonable rationale for its exclusion,” 

per the READY4Life FOA. If not provided in 

its application, the grantee may provide it in 

writing to their Family Assistance Program 

Specialist (FPS) post-award. 

Case Management in 
Fatherhood Programs 

The Fatherhood FIRE FOA discusses case 

management explicitly: 

ACF is particularly interested in funding 
projects that include robust case 
management strategies that provide 
either direct services or link participants 

to a broad array of community-centered 
supportive services. Case management 
may range from regular participant 
contact to facilitate program retention, 
completion, and access to needed 
support services, to more intensive 
services related to ... economic stability. 
Young adult fathers (e.g., ages 18-24) 
and adult expectant fathers with multiple 
concerns may particularly beneft from 
case management (ACF, 2020). 

Case management is also an allowable activity 

in FRAMEWorks and READY4Life projects. 

Providing high-quality case management 

is critical to addressing participants’ 

needs while it also helps them succeed at 

completing HMRF programs. OFA recognizes 

that fathers in Responsible Fatherhood (RF) 
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programs benefit from the direct support of a 

case manager.i In this way, case management 

“makes it possible for any social workers 

in the agency, or different agencies, to 

coordinate their efforts to serve a given 

client through professional teamwork, thus 

expanding the range of needed services 

offered” and “limits problems arising from 

fragmentation of services, staff turnover, and 

inadequate coordination among providers” 

(Barker, 2003). Of course, one of the greatest 

supports that a case manager provides is 

being an empathetic person with a listening 

ear. The best case managers know how 

to transform participants’ challenges into 

opportunities for change. 

Case management is not delivery of 

curriculum in a make-up session. Grantees 

may conduct make-up sessions for 

participants who miss workshop classes, and 

some of these make-up sessions may be one-

on-one with facilitators, case managers, or 

others. Make-up sessions should be recorded 

in nFORM following the steps described in 

Module VII.C of the nFORM 2.0 User Manual. 

Grantees also may reach out to the nFORM 

Help Desk with questions about recording 

make-up sessions. 

Substantive Individual 
Service Contracts (ISCs) 
Grantees must record all individual service 

contacts (ISCs) in nFORM. Per the FOA,ii 

Fatherhood FIRE projects should provide 

at least eight substantive interactions per 

participant. The FOA states: 

Well-designed projects are expected 
to include robust case management 
services, defined as at least eight 
individual service contacts per client 
throughout the course of the program, 
if not more (unless a lower intensity 
is proposed with strong justification 
and submitted for post-award review 
and approval). Under this FOA, an 
individual service contact is defined as a 
substantive interaction between a staff 
member and a participant, focused on 
programming (for example, to make-
up a missed workshop session) or an 
issue(s) related to the participant’s needs. 

Substantive interactions with HMRF participants 

will be called “substantive individual service 

contacts (ISCs),” or substantive ISCs. A 

substantive ISC is one that involves direct 

contact with the participant (for example, in-

person or by telephone), in which: 

https://hmrf-nform.com/nFORM/Content/nFORMManual.pdf
https://hmrf-nform.com/nFORM/Contact
https://hmrf-nform.com/nFORM/Contact
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• A participant is assessed; 

• An assessed need is addressed (e.g., 

per an individual plan); or 

• A participant discusses challenging 

issues (e.g., a recent job loss or a 

relationship challenge). 

For example, a simple reminder about an 

upcoming class would not be a substantive 

ISC, but a conversation about why a 

participant cannot attend class, along with 

a search for solutions with the participant, 

would be. Similarly, if a participant has a 

referral for outside services, a follow-up 

call to determine whether the participant 

attended those outside services would not 

be a substantive ISC, but a conversation 

about whether the services addressed the 

participant’s needs and an assessment on 

whether additional or alternative services are 

needed would be a substantive ISC. 

Since substantive ISCs involve discussion, 

they likely will be at least 15 minutes long. 

nFORM has the capacity to record the focus 

and duration of ISCs. 

Thus, OFA is defining substantive ISCs as 

direct contacts with a client lasting 15 

minutes or longer, and which cover client 

issues and needs beyond just reminder 

contacts. Grantees should be recording all 

HMRF-funded activities, including these 

substantive ISCs, in nFORM. 

A range of grantee staff (not just case 

managers) may have these substantive ISCs 

with participants. 

Recording and 

Reporting ISCs 

Grantees should follow the steps described in 

Module VII of the nFORM 2.0 User Manual to 

record individual services in nFORM.iii 

nFORM has several ways to report ISCs. 

For example, for each client, nFORM can 

show in the client profile how many ISCs a 

client has and the date of their most recent 

service contact within an Operational Report. 

Grantees also can generate a data export. 

At this point, nFORM does not report separately 

on substantive ISCs, and ACF is working to 

adjust nFORM to make it easier for grantees to 

review substantive ISCs. In a new Operational 

Report, nFORM will show the average number 

of substantive ISCs for clients (as well as other 

breakouts) across a grantee project. ACF also 

will make updates in the query tool and in the 

PPR. We will let you know when these updates 

are available to grantees. 

https://hmrf-nform.com/nFORM/Content/nFORMManual.pdf
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Until nFORM is updated, OFA will gauge 

grantee achievement of the previously 

mentioned Fatherhood FIRE FOA requirement 

for eight ISCs as, simply, all ISCs. 

Through a continued focus on individual 

participants and an ongoing effort to assess 

and address participants’ needs, grantees 

help those individuals through the specific 

issues they are dealing with while also freeing 

them to better participate, learn, and grow 

through HMRF classes and other services. In 

this way, grantees can strengthen individuals 

and families and make a profound difference 

in their communities. 
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Endnotes 

i The Fatherhood FIRE FOA states, “Well-designed projects 

will also include strategies to ensure follow-up to 

participants on referral services outside of the program.” 

ii FRAMEWorks and READY4Life projects may also have 

substantive interactions, though they are not required. 

iii ISCs cannot be recorded before a client is enrolled. 

Photo Credits 
Photos on the cover, page 4, and page 5 used with permission 

from The Parents and Children Together (PACT) Evaluation 

(2011-2020). 

https://hmrffasttrac.com/ofa-notices/frameworks
https://hmrffasttrac.com/ofa-notices/frameworks
https://hmrffasttrac.com/ofa-notices/fatherhood-fire
https://hmrffasttrac.com/ofa-notices/fatherhood-fire
https://hmrffasttrac.com/ofa-notices/ready-for-life
https://hmrffasttrac.com/ofa-notices/ready-for-life

	OFA FED TALK
	Assessing and Addressing Individual Participants’ Needs
	School-Based Programs
	Case Management in Fatherhood Programs
	Substantive Individual Service Contracts (ISCs)
	Recording and Reporting ISCs
	References
	Endnotes
	Photo Credits




Accessibility Report



		Filename: 

		OFA-FED-Talk-4-Addressing-Participants-Needs_508.pdf






		Report created by: 

		


		Organization: 

		





[Enter personal and organization information through the Preferences > Identity dialog.]


Summary


The checker found no problems in this document.



		Needs manual check: 0


		Passed manually: 2


		Failed manually: 0


		Skipped: 0


		Passed: 30


		Failed: 0





Detailed Report



		Document




		Rule Name		Status		Description


		Accessibility permission flag		Passed		Accessibility permission flag must be set


		Image-only PDF		Passed		Document is not image-only PDF


		Tagged PDF		Passed		Document is tagged PDF


		Logical Reading Order		Passed manually		Document structure provides a logical reading order


		Primary language		Passed		Text language is specified


		Title		Passed		Document title is showing in title bar


		Bookmarks		Passed		Bookmarks are present in large documents


		Color contrast		Passed manually		Document has appropriate color contrast


		Page Content




		Rule Name		Status		Description


		Tagged content		Passed		All page content is tagged


		Tagged annotations		Passed		All annotations are tagged


		Tab order		Passed		Tab order is consistent with structure order


		Character encoding		Passed		Reliable character encoding is provided


		Tagged multimedia		Passed		All multimedia objects are tagged


		Screen flicker		Passed		Page will not cause screen flicker


		Scripts		Passed		No inaccessible scripts


		Timed responses		Passed		Page does not require timed responses


		Navigation links		Passed		Navigation links are not repetitive


		Forms




		Rule Name		Status		Description


		Tagged form fields		Passed		All form fields are tagged


		Field descriptions		Passed		All form fields have description


		Alternate Text




		Rule Name		Status		Description


		Figures alternate text		Passed		Figures require alternate text


		Nested alternate text		Passed		Alternate text that will never be read


		Associated with content		Passed		Alternate text must be associated with some content


		Hides annotation		Passed		Alternate text should not hide annotation


		Other elements alternate text		Passed		Other elements that require alternate text


		Tables




		Rule Name		Status		Description


		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot


		TH and TD		Passed		TH and TD must be children of TR


		Headers		Passed		Tables should have headers


		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column


		Summary		Passed		Tables must have a summary


		Lists




		Rule Name		Status		Description


		List items		Passed		LI must be a child of L


		Lbl and LBody		Passed		Lbl and LBody must be children of LI


		Headings




		Rule Name		Status		Description


		Appropriate nesting		Passed		Appropriate nesting







Back to Top


[image: CommonLook Logo]CommonlLook







CommonLook PDF Compliance Report


Generated by CommonLook®PDF


Name of Verified File:


OFA-FED-Talk-4-Addressing-Participants-Needs_508.pdf


Date Verified:


Monday, February 13, 2023


Results Summary:


Number of Pages: 6


Total number of tests requested: 50


Total of Failed statuses: 0


Total of Warning statuses: 0


Total of Passed statuses: 81


Total of User Verify statuses: 0


Total of Not Applicable statuses: 18


Structural Results


Structural Results



  
  
    		Index
    		Checkpoint
    		Status
    		Reason
    		Comments


  



Accessibility Results



Section 508



  
  
    		Index
    		Checkpoint
    		Status
    		Reason
    		Comments


  



  
  
WCAG 2.0



  
  
    		Index
    		Checkpoint
    		Status
    		Reason
    		Comments


  



  
  
PDF/UA 1.0



  
  
    		Index
    		Checkpoint
    		Status
    		Reason
    		Comments


  




HHS



  
  
    		Index
    		Checkpoint
    		Status
    		Reason
    		Comments


  




    HHS (2018 regulations)


     		Serial		Page No.		Element Path		Checkpoint Name		Test Name		Status		Reason		Comments

		1						Additional Checks		1. Special characters in file names		Passed		File name does not contain special characters		

		2				Doc		Additional Checks		2. Concise file names		Passed		The document name OFA-FED-Talk-4-Addressing-Participants-Needs_508 contains more than 30 characters.		Verification result set by user.

		3				Doc		Additional Checks		2. Concise file names		Passed		Please verify that a document name of OFA-FED-Talk-4-Addressing-Participants-Needs_508 is concise and makes the contents of the file clear.		Verification result set by user.

		4						Section A: All PDFs		A1. Is the PDF tagged?		Passed		The PDF document is tagged.		

		5				MetaData		Section A: All PDFs		A2. Is the Document Title filled out in the Document Properties?		Passed				Verification result set by user.

		6				MetaData		Section A: All PDFs		A3. Is the correct language of the document set?		Passed				Verification result set by user.

		7				Doc		Section A: All PDFs		A4. Did the PDF fully pass the Adobe Accessibility Checker?		Passed				Verification result set by user.

		8						Section A: All PDFs		A6. Are accurate bookmarks provided for documents greater than 9 pages?		Passed		Bookmarks are logical and consistent with Heading Levels.		

		9				Doc		Section A: All PDFs		A7. Review-related content		Passed				Verification result set by user.

		10		1,2,3,4,5,6		Tags		Section A: All PDFs		A8. Logically ordered tags		Passed				Verification result set by user.

		11						Section A: All PDFs		A9. Tagged content		Passed		No Untagged annotations were detected, and no elements have been untagged in this session.		

		12						Section A: All PDFs		A12. Paragraph text		Passed				Verification result set by user.

		13						Section A: All PDFs		A13. Resizable text		Passed		Text can be resized and is readable.		

		14				Pages->0,Pages->1,Pages->2,Pages->3,Pages->4,Pages->5		Section B: PDFs containing Color		B1. Color alone		Passed				Verification result set by user.

		15				Doc		Section B: PDFs containing Color		B2. Color contrast		Passed				Verification result set by user.

		16						Section C: PDFs containing Links		C1. Tagged links		Passed		All link annotations are placed along with their textual description in a Link tag.		

		17		4,5,6		Tags->0->24->1->0,Tags->0->24->3->0,Tags->0->24->3->1,Tags->0->35->1->0,Tags->0->41->1->0,Tags->0->41->1->1,Tags->0->42->1->0,Tags->0->42->1->1,Tags->0->43->1->0,Tags->0->43->1->1		Section C: PDFs containing Links		C2. Distinguishable Links		Passed				Verification result set by user.

		18		4,5,6		Tags->0->24->1,Tags->0->24->1->0,Tags->0->24->3,Tags->0->24->3->0,Tags->0->24->3->1,Tags->0->35->1,Tags->0->35->1->0,Tags->0->41->1,Tags->0->41->1->0,Tags->0->41->1->1,Tags->0->42->1,Tags->0->42->1->0,Tags->0->42->1->1,Tags->0->43->1,Tags->0->43->1->0,Tags->0->43->1->1		Section C: PDFs containing Links		C3. Understandable Links		Passed				Verification result set by user.

		19						Section D: PDFs containing Images		D1. Images in Figures		Passed		Paths, XObjects, Form XObjects and Shadings are included in Figures, Formula or Artifacted.		

		20		6		Tags->0->51		Section D: PDFs containing Images		D2. Figures Alternative text		Passed				Verification result set by user.

		21						Section D: PDFs containing Images		D3. Decorative Images		Passed		Paths, XObjects, Form XObjects and Shadings are included in Figures, Formula or Artifacted.		

		22		6		Tags->0->51		Section D: PDFs containing Images		D4. Complex Images		Passed				Verification result set by user.

		23		1,2,3,4,5,6		Artifacts->2->0,Artifacts->9->0,Artifacts->0->0,Artifacts->0->3,Artifacts->0->0,Artifacts->0->3,Artifacts->2->0,Artifacts->2->1,Artifacts->0->0,Artifacts->0->3,Artifacts->2->0,Artifacts->0->0,Artifacts->0->3,Artifacts->5->0,Artifacts->1->0,Artifacts->1->4		Section D: PDFs containing Images		D5. Images of text		Passed				Verification result set by user.

		24						Section D: PDFs containing Images		D6. Grouped Images		Passed		No Figures with semantic value only if grouped were detected in this document.		

		25						Section F: PDFs containing Lists		F1. List tags		Passed		All List elements passed.		

		26		5		Tags->0->29		Section F: PDFs containing Lists		F2. List items vs. visual layout		Passed				Verification result set by user.

		27		5		Tags->0->29		Section F: PDFs containing Lists		F3. Nested lists		Passed				Verification result set by user.

		28						Section G: PDFs containing Headings		G1. Visual Headings in Heading tags		Passed				Verification result set by user.

		29						Section G: PDFs containing Headings		G1. Visual Headings in Heading tags		Passed		All Visual Headings are tagged as Headings.		

		30						Section G: PDFs containing Headings		G2. Heading levels skipping		Passed		All Headings are nested correctly		

		31						Section G: PDFs containing Headings		G3 & G4. Headings mark section of contents		Passed				Verification result set by user.

		32						Section H: PDFs containing Forms		H5. Tab order		Passed		All pages that contain annotations have tabbing order set to follow the logical structure.		

		33						Section I: PDFs containing other common elements		I4. Table of Contents		Passed				Verification result set by user.

		34						Section A: All PDFs		A5. Is the document free from content that flashes more than 3 times per second?		Not Applicable		No elements that could cause flicker were detected in this document.		

		35						Section A: All PDFs		A10. Role mapped custom tags		Not Applicable		No Role-maps exist in this document.		

		36						Section D: PDFs containing Images		D2. Figures Alternative text		Not Applicable		No Formula tags were detected in this document.		

		37						Section E: PDFs containing Tables		E1. Table tags		Not Applicable		No tables were detected in this document.		

		38						Section E: PDFs containing Tables		E2. Table structure vs. visual layout		Not Applicable		No tables were detected in this document.		

		39						Section E: PDFs containing Tables		E3. Table cells types		Not Applicable		No tables were detected in this document		

		40						Section E: PDFs containing Tables		E4. Empty header cells		Not Applicable		No table header cells were detected in this document.		

		41						Section E: PDFs containing Tables		E5. Merged Cells		Not Applicable		No tables were detected in this document.		

		42						Section E: PDFs containing Tables		E6. Header scope		Not Applicable		No simple tables were detected in this document.		

		43						Section E: PDFs containing Tables		E7. Headers/IDs		Not Applicable		No complex tables were detected in this document.		

		44						Section H: PDFs containing Forms		H1. Tagged forms		Not Applicable		No Form Annotations were detected in this document.		

		45						Section H: PDFs containing Forms		H2. Forms tooltips		Not Applicable		No form fields were detected in this document.		

		46						Section H: PDFs containing Forms		H3. Tooltips contain requirements		Not Applicable		No Form Annotations were detected in this document.		

		47						Section H: PDFs containing Forms		H4. Required fields		Not Applicable		No Form Fields were detected in this document.		

		48						Section I: PDFs containing other common elements		I1. Nonstandard glyphs		Not Applicable		No special glyphs detected		

		49						Section I: PDFs containing other common elements		I2. OCR text		Not Applicable		No raster-based images were detected in this document.		

		50						Section I: PDFs containing other common elements		I5. TOC links		Not Applicable		No Table of Contents (TOCs) were detected in this document.		

		51						Section I: PDFs containing other common elements		I6. References and Notes		Not Applicable		No internal links were detected in this document		

		52		2,3,4,5,6		Tags->0->10->0->5,Tags->0->12->0->4,Tags->0->12->0->6,Tags->0->23->0->3,Tags->0->24->0->17,Tags->0->24->1,Tags->0->24->3,Tags->0->25->0->29,Tags->0->26->0->2,Tags->0->28->0->4,Tags->0->28->0->6,Tags->0->31->0->0,Tags->0->31->0->3,Tags->0->31->0->6,Tags->0->32->0->2,Tags->0->32->0->15,Tags->0->32->0->16,Tags->0->33->0->3,Tags->0->34->0->19,Tags->0->35->2->3,Tags->0->35->1,Tags->0->36->0->0,Tags->0->36->0->5,Tags->0->36->0->10,Tags->0->37->0->1,Tags->0->37->0->5,Tags->0->37->0->8,Tags->0->37->0->9,Tags->0->37->0->13,Tags->0->37->0->17,Tags->0->38->0->0,Tags->0->38->0->3,Tags->0->38->0->8,Tags->0->38->0->11,Tags->0->41->0->21,Tags->0->41->1,Tags->0->42->1,Tags->0->43->1,Tags->0->47->1->0->0,Tags->0->48->1->0->0		Section A: All PDFs		A11. Text correctly formatted		Skipped				Verification result set by user.

		53		2,3,4,5,6		Tags->0->10->0->5,Tags->0->12->0->4,Tags->0->12->0->6,Tags->0->23->0->3,Tags->0->24->0->17,Tags->0->24->1,Tags->0->24->3,Tags->0->25->0->29,Tags->0->26->0->2,Tags->0->28->0->4,Tags->0->28->0->6,Tags->0->31->0->0,Tags->0->31->0->3,Tags->0->31->0->6,Tags->0->32->0->2,Tags->0->32->0->15,Tags->0->32->0->16,Tags->0->33->0->3,Tags->0->34->0->19,Tags->0->35->2->3,Tags->0->35->1,Tags->0->36->0->0,Tags->0->36->0->5,Tags->0->36->0->10,Tags->0->37->0->1,Tags->0->37->0->5,Tags->0->37->0->8,Tags->0->37->0->9,Tags->0->37->0->13,Tags->0->37->0->17,Tags->0->38->0->0,Tags->0->38->0->3,Tags->0->38->0->8,Tags->0->38->0->11,Tags->0->41->0->21,Tags->0->41->1,Tags->0->42->1,Tags->0->43->1,Tags->0->47->1->0->0,Tags->0->48->1->0->0		Section I: PDFs containing other common elements		I3. Language for words and phrases		Skipped				Verification result set by user.






    

    WCAG 2.1


    
        
            
                		Index
                		Checkpoint
                		Status
                		Reason
                		Comments
            


        
    





  
Checkpoint Description:



  
  
    		Checkpoint Name 
    		Checkpoint Description


	






